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Role Description
	Title
	Co-optee Board Member

	Role focus
	Finance, Audit and Risk; Development; and Asset Management

	Responsible to
	Chair of the Board

	Accountable through
	STAR Housing Board and the relevant Board Subcommittee

	Remuneration
	£1,500 per annum

	Term of office
	3 years, with a maximum of 9 years in office

	Status of role
	Non-executive co-optee role. The postholder is not responsible for day-to-day management or operational delivery.



Purpose of the Role
The purpose of the Co-optee Board Member role is to bring independent expertise, constructive challenge and additional assurance to the STAR Housing Board and its subcommittees. The role will support effective governance and decision-making in relation to finance, audit and risk, development, regeneration, strategic investment and asset management.
The Co-optee Board Member will contribute to STAR Housing’s strategic direction, support robust scrutiny of business plans and investment proposals, and help ensure that decisions are informed by strong evidence, sound risk management, value for money and the long-term interests of tenants, customers, the Council shareholder and the Housing Revenue Account.

Context
STAR Housing is an Arm’s Length Management Organisation owned by Shropshire Council. STAR manages homes and delivers housing services on behalf of the Council under the Management Agreement. The Board provides strategic leadership, assurance and oversight, while day-to-day management is delegated to the executive team.
The current co-optee recruitment is intended to strengthen Board and subcommittee capacity in two key areas: Finance, Audit and Risk, including Housing Revenue Account finance; and Development, Sustainability, Strategic Investment and Asset Management.

Key Areas of Contribution
Finance, Audit and Risk
Provide independent challenge and assurance on financial strategy, budgets, medium-term financial planning and long-term financial sustainability.
Support scrutiny of the Housing Revenue Account, management fee, works fee, capital programme, treasury assumptions and financial resilience.
Contribute to oversight of internal audit, external audit, risk management, governance, financial controls and value for money.
Challenge financial assumptions, stress testing, affordability, funding routes and the financial implications of major decisions.
Support the Board and Finance, Audit and Risk Subcommittee in ensuring that financial reporting is clear, transparent, accurate and decision-useful.

Development, Sustainability, Strategic Investment and Asset Management
Provide independent challenge and assurance on development, regeneration, acquisitions, disposals and strategic investment proposals.
Support scrutiny of development appraisals, business cases, funding models, procurement routes, delivery risks and cost control.
Contribute to oversight of asset management strategy, stock condition intelligence, Decent Homes compliance, building safety considerations and sustainability investment.
Challenge whether proposals align with STAR Housing’s corporate priorities, Shropshire Council housing priorities, customer outcomes and long-term HRA sustainability.
Support the Development, Sustainability and Strategic Investment Subcommittee in reviewing strategic investment plans, asset performance and delivery of safe, good-quality and sustainable homes.

Main Responsibilities
Work with Board members to provide strategic leadership, direction and control for STAR Housing.
Provide independent, specialist advice and constructive challenge to the Chair, Board, subcommittee chairs and executive team.
Support effective governance in line with STAR Housing’s constitution, statutory and regulatory obligations, Board Code of Conduct, governance framework and best practice.
Contribute to the setting and review of short, medium and long-term objectives, strategies, policies and business plans.
Scrutinise and challenge business plans, budgets, financial assumptions, risk reports, development proposals and asset investment decisions.
Consider opportunities, threats and risks in the external environment and strengths, weaknesses and risks within STAR Housing.
Ensure that decisions reflect a commitment to equality, diversity and inclusion, health and safety, value for money and customer outcomes.
Attend Board meetings and the relevant subcommittee meetings as required, including Finance, Audit and Risk and/or Development, Sustainability and Strategic Investment.
Prepare fully for Board and committee meetings by reading papers, asking questions and contributing to informed discussion.
Participate in performance monitoring, risk review, learning and development, appraisal and Board effectiveness activity.
Develop effective working relationships with Board members, co-optees, the executive team, Council colleagues and other relevant stakeholders.
Respect confidentiality, declare interests, manage conflicts appropriately and maintain the highest standards of probity.
Act in the best interests of STAR Housing and contribute to decisions that protect the interests of tenants, customers, staff, the Council shareholder and the wider community.

Time Commitment
Co-optees are expected to attend the relevant subcommittee meetings during the year and attend STAR Housing Board meetings where required. The role may also involve attendance at strategy sessions, Board away days, training, appraisal meetings, the Annual General Meeting (AGM) and other relevant events. Meetings may be held in person or by Microsoft Teams.

Person Specification
	Criteria
	Essential
	Desirable

	Commitment

	Commitment to STAR Housing’s vision, values and social purpose
	✔
	

	Commitment to equality, diversity and inclusion
	✔
	

	Commitment to high standards of governance, probity and confidentiality
	✔
	

	Commitment to acting in the best interests of STAR Housing, tenants, customers and the Council shareholder
	✔
	

	Commitment to tenant involvement, customer outcomes and continuous improvement
	✔
	

	Commitment to learning, development and effective participation in Board and committee activity
	✔
	

	Experience and Knowledge

	Senior-level experience in finance, audit, risk, development, regeneration, strategic asset management or a related field
	✔
	

	Understanding of financial governance, risk management, assurance and internal control frameworks
	✔
	

	Understanding of development appraisal, asset investment, regeneration, building safety, sustainability or property-related decision-making
	✔
	

	Knowledge or experience of social housing, local authority housing, ALMOs or Housing Revenue Account finance
	
	✔

	Experience of strategic management, Board, committee or non-executive governance
	
	✔

	Experience of delivering or overseeing major projects, programmes or investment decisions
	
	✔

	Experience of working with or within the public, not-for-profit or regulated sectors
	
	✔

	Skills and Abilities

	Ability to provide independent, balanced and constructive challenge
	✔
	

	Strong analytical skills and ability to interpret complex reports, financial information, business cases and risk information
	✔
	

	Good listening, communication and questioning skills
	✔
	

	Ability to work as part of a Board team and build effective working relationships
	✔
	

	Ability to manage personal and corporate relationships with integrity and professionalism
	✔
	

	Ability to focus on strategic issues while respecting the distinction between governance and operational management
	✔
	

	Competent use of IT, including Microsoft Word, Excel, Teams and SharePoint
	✔
	

	Effective networking and stakeholder engagement skills
	
	✔

	Leadership and influencing skills
	
	✔



Conduct and Governance Expectations
Comply with STAR Housing’s Board Code of Conduct and relevant policies.
Declare all relevant interests and manage conflicts of interest appropriately.
Maintain confidentiality and information security at all times.
Avoid any action that could compromise the reputation, independence or integrity of STAR Housing.
Promote equality, diversity, inclusion and respectful working relationships.
Support collective decision-making and accept collective responsibility for Board decisions.

Role Boundaries
The Co-optee Board Member is appointed to provide strategic oversight, assurance, specialist advice and constructive challenge. The role does not carry operational management responsibility. The Co-optee will not direct staff or become involved in day-to-day service delivery, but may ask questions, request assurance and contribute to Board and subcommittee decisions in accordance with STAR Housing’s governance framework.

Review
This role description and person specification should be reviewed periodically to ensure it remains aligned with STAR Housing’s governance arrangements, Board skills matrix, corporate priorities, and current recruitment needs.
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